
Ausable Bayfield
Conservation Strategy Development Team
Notes (Draft) from Meeting - April 20, 2011

Attending in person were:
Stephen Boles, Claire Dodds, Jennette Walker, Ted Briggs, Paul Mennill, Wayne Forgrave,
Carol Leeming, Jim Handyside, Jan Purvis, Bailey Williams, Dave Frayne, Jim Reith, Mike
Tam, Donna Taylor, Tom Prout, Tim Cumming and Sharon Pavkeje

Joining on-line:
Muriel Allingham, Jacqui Laporte, David Kemp

The seventh meeting of the Ausable Bayfield Conservation Strategy Development Team
Meeting began at 7:03 p.m. at the Ausable Bayfield Conservation Authority Administration
Centre Boardroom at Morrison Dam Conservation Area near Exeter.  Tim Cumming welcomed
members and thanked them for their input in developing the new Conservation Strategy.  
Members introduced themselves to the group.  The minutes/notes of the previous meeting on
March 10, 2011 were reviewed and approved.

Watershed Report Card Presentation Follow-up
Tim provided a follow-up to the January Watershed Report Card presentation from Mari Veliz.
ABCA has had many successful Community Action Plans including: Water Quality
Improvement Watersheds (Target Sub-basin project, Hobbs McKenzie Drain and Sinkhole
Capture Areas in Tuckersmith); Fish Habitat Sub-watershed Plans (Nairn Creek); Community
Ambassadors (Zurich and Ridgeway Drain Water Quality Enhancement and Bear Creek);
Watershed Management Strategy (Old Ausable Channel, Port Franks and Bayfield North
Watershed Plan).  Tim noted the Nairn Creek study went beyond Mari's original expectations. 
The Zurich and Ridgeway Drain Water Quality Enhancement projects had community
ambassadors who encouraged their neighbours to undertake stewardship initiatives rather than
ABCA staff.  Tom Prout noted the Advanced Agricultural Leadership Program (AALP)
reviewed how to get people out to meetings and a Western University student is completing a
paper on community based planning.  

It is hard to define ‘success’ but Mari defines it as getting water quality improvement projects
completed.  She set projected goals for each project and was pleased with the outcome on most
cases. Mari attributed community ambassadors, incentive dollars and technical support, one on
one visits, public meetings and people’s involvement in studies seemed to help with the uptake
of these initiatives.

The barriers for people to undertake/take on/start  improvement projects include the perception
of too much government involvement, inadequate funding, the feeling there is not a problem,
feeling outside the norm in a small community, difficulty understanding why these actions are
necessary now, a matter of age and little or no interest in having a one-to-one stewardship visit.
The value of conservation education at a young age helps people be better educated as adults to
seek out stewardship ideas.  



Next steps are to continue working with people that form community groups to improve local
creeks.  In 2011, ABCA and the Huron County Federation of Agriculture received $500,000
from Ontario Ministry of Agriculture, Food and Rural Affairs (OMAFRA) to evaluate watershed
water quality improvement projects in the North Bayfield, Ridgeway and Zurich areas.  Jennette
said conservation tillage started slowly in the 1980s as a cost reduction for planting and not
necessarily for the reason of soil erosion.  

Kate Monk, ABCA Stewardship and Conservation Lands Supervisor, is taking Muriel Allingham
on a tour of the Sadler Tract on May 11.  All members are welcome to join this land
management tour.

Table of Contents
Tim Cumming provided members with two draft tables of contents to discuss in break-out
groups.  Carol Leeming’s group suggested: 

- The draft is a good start
  - Letter

- History - one page
- Introduction
- Use of Document - include in purpose a map of the watershed
- Generic - who would use this - be inclusive
- Conservation Issues Layout - main theme - everything is a priority if included (no need
to 'rank')
- Monitoring - depends on themes
- If improvements for tracking
- Three goals of sustainability - social, environmental, economic improvements
- 20 pages text + additional non-text pages to equal 30 pages
- Likes ABCA 10-year business plan format
- Bibliography could include live links + You Tube examples
- Provide funding source links
- Executive Summary instead of Summary with Next Steps

Tom said the Conservation Strategy would be used to gain funding for projects, to give
directions to the Board of Directors, and to keep staff on track.

Steve Boles’s group suggested:
- 1993 version seemed okay - why change format?
- Adapt 1993 structure with 2011
- 1993 has good information - too small of text
- Who is going to read this?   (Municipal council/ABCA Board/staff/public)

Jim Handyside asked how much this report gets used by the board and staff, and that should be
the starting point.  Tom Prout said the web page will be updated in the next bit.  Steve
recommends it should be more succinct with fewer paragraphs if one wants the public to read it. 
Tom said the Executive Summary could be mass-produced for the public.

Jim Handyside’s group suggested:
- Make the document short and concise
- 1993 was more of a to do list - what were results? (Study on implementation of ‘93

report was mentioned).
- Vision and mission statement and strategy in short form



- More outcome measures- e.g., Forest cover/conditions - what does it look like over time?
- Strategy should tie in with Report Cards, etc.
-1993 - Lots of drawings - but images had little to do with the pages they were on
- Photos would be better

Dave Frayne recommends the addition of before and after photos.  Paul Mennill sensed a
difference in the three reports and wonders to what degree we have measurable components. 
Steve Boles thinks performance indicators should be done more often than 20 years.

Muriel Allingham online suggests:
- The history section should be short but informative
- The history of watershed protection would be effective in education
- The introduction could include how the community could participate in the
implementation of the project
- The conservation issues should include major categories with a detailed prioritized  list
following each category
- Action plans could be included in the conservation issues and displayed in table format
with substantial detail to be clear on the intent
- Prioritize the issues - and, in doing so, we would also prioritize the action plans
- Use of pictures and GPS would be helpful to monitor progress in a specific site over a
period of time
- The current vision and mission statements could be slightly modified to reflect current
issues surrounding conservation, but the meat of it is primarily the same
- Photography, water quality, forest conditions, education and best management practice
implementation are great ways to monitor the program
- Also include photometric observation some documentation on a scheduled interval that
allows everyone to see the progress
- Next steps should be separate from the summary, and be a summary of the action plans
(it doesn’t have to be as detailed but can be an overview or summary of recommendations)
- Devote a section regarding influences that are out of our control and how they impact
our overall plan regarding the issues

Jacqui Laporte online suggests:
- Monitoring is hard unless you have a baseline
- Environmentally, some things can affect the base line that are out of your control 
(e.g., winter melt, late spring)
- An established process like the Watershed Report Card is great, plus it is recognized in
other places as well
- The document will primarily be online, not printed in large quantities
- 30 pages doesn’t seem like a strategy, it is a compressive document that encompasses
everything
- Use links to other documents, then incorporate the documents into this one
- It is not the role of this team to give specific direction to the board on the action plans, as
that is ongoing

Jacqui Laporte asks if the strategy spells out the goal or details, and if we have an action plan. 
Dave Frayne says once we have the strategy, then the board decides what the action plans are. 
Paul Mennill feels there is a disconnect between the vision and mission statement, and biological
diversity is very important but doesn’t show up in the strategies.  Jacqui agrees with Paul and says
the action plans are the responsibility of the board.  Muriel Allingham thinks the Strategy group



should make recommendations to the board of action plans, as the group may have different
issues than the board.  Tom recommends the document should state after so many years the Board
and staff members review the Strategy document to see how things are going.

Next Steps
Tom Prout suggests the group set targets and agree on what the issues are.  There appeared to be a
feeling among many members of the group that everything is a priority and do not need to be
ranked.  Jim Handyside said the document has to serve the purpose the team has been charged
with - producing something that guides the direction of the ABCA.  It is useful for community to
know what is there but it is not produced primarily for them.  Claire Dodds says over the years the
priorities change in importance.  

Tim asked if the audience of the document is primarily public, staff and board, do we require one
document or two?  Dave Frayne feels we should have an executive summary available for the
public and it should be accessible to all generations.  Jan Purvis feels this should be a promotional
tool for the ABCA.  Ted Biggs said the document should be 20 pages and the executive summary
should be four pages.  Tom Prout noted the new Conservation Ontario Strategy has four strategy
goal and is in a spreadsheet format.

Online Social Media Tools of Communication
Tim Cumming discussed the potential to use online social media for communication between
ABCA and the public.  Dave Frayne noted some people are not computer literate.   Jim Handyside
said there needs to be more thought by the team on this and keep things tactile as well.  Tim said
the ABCA cannot use social media outlets prior to consulting with the team - and endorsement of
a few selected social media tools now by the team would allow ABCA to proceed with
implementation of the ABCA Online Social Media Policy.  Jennette Walker said people 25 and
under aren’t likely to read the document.  Claire Dodds recommends Facebook as a useful tool to
promote activities and events.  Jacqui said social media for the ABCA is different than for the use
for the Conservation Strategy team.

Next Meeting
The next meeting will be held on Wednesday, May 18th at 7 p.m. at the ABCA boardroom.  

The Strategy Team agreed to review a new draft table of contents to decide what the end product
is going to look like.  Members are encouraged to review the Vision and Mission Statements. 

Future meeting dates include: Wednesday, May 18th at 7 p.m.
Wednesday, June 15th at 7 p.m.

The meeting was adjourned at 9:02 p.m.

Meeting notes recorded by Sharon Pavkeje


